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Al Compute Dep|oyment Five-year contracted Al infrastructure program at
NeutraDC Batam with phased readiness,
USS2.5bn Total Contracted Value | 1,875 Servers deployment and revenue ramp.
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Commercial Anchor Signed with NeutraDC Batam

Signed Anchor Deployment

The program has transitioned from commercial
agreement to deployment. The signed agreement
establishes the framework for Gorilla to deliver an Al
compute platform for the customer at NeutraDC Batam.
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Host Compute

NeutraDC Batam Gorilla Managed

» Customer
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Gorilla’s Role

Operating Layer Between Customer & the Facility

Customer Gorilla NeutraDC Batam Deployment
Contracted Demand & Compute Layer, Hosted Facility, Power, Installation, Testing &
Revenue Counterpart Deployment Cooling, Security & Customer Acceptance

Orchestration, SLA Operations Environment
Governance &
Customer Delivery
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SLA Governance Power / Cooling Oversight
Operating standards, Coordination against facility
service level tracking and readiness and customer
escalation routines. service commitments.
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Deployment Control

Sequencing servers, network,
testing and acceptance
across waves.
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Revenue

Monthly Recurring
Revenue Over
Five-Year Term

®

Customer Reporting

Operational visibility and
commercial conversion into
recurring revenue.



Project Snapshot
c.USS2.5bn Contracted Value Across Three Deployment Waves

c.USS2.5bn c.USS1.3bn

Total Contract Value Phase 1 Value

Five-Year Contracted Program First 1,000 Servers
1,875 9 Years

Total Servers Term

Phased Deployment Recurring Revenue Duration

Gorilla Delivery Model

The customer’s capacity is hosted at NeutraDC Batam. Gorilla manages
the customer-facing Al compute layer including deployment coordination,
SLA governance, power/cooling oversight, operational reporting and
revenue conversion.
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Readiness & Deployment Ramp
300—1,000—1,875 Servers

Revenue recognition ramps with facility readiness, installation testing &
customer acceptance.

a2z
| Dec202s
End of Sep 2026
Wave 1
300
300 Cumulative > )
Initial Readiness &
First Deployment Completion
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Phase 1

1,000

Servers

c.USS$1.3bn
Contracted Value

Full Program

1,875

Servers

c.USS2.5bn Total
Contracted Value



Facility Readiness

Visible Progress
Across Internal &
External Works
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Batam

Regional Digital
Corridor with
Al-Ready

Infrastructure
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Connectivity

A carrier-neutral ecosystem.
Batam is positioned near major
cable landing stations and links
Indonesia, Singapore,

Malaysia and Thailand.
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Power & Water

Stable PLN Batam power supply

and industrial estate water
resources support data
center operations.
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Al-Ready Design

High-density racks with liquid-
cooling capability and efficient
infrastructure for demanding
Al workloads.

Certifications

LEED Gold, ISO 27001, ISO 14001,
ISO 45001, PCI-DSS, UTI Tier lll and
TIA-942 listed by NeutraDC Batam.
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395 *Public facility attributes are summarized from NeutraDC Batam website.
o *Commercial commitments remain governed by the final signed project documents and service orders.
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Contracted Capacity Moving into Execution .~~~

Val
- S A
e 2 " | l
=y,
Commercial Anchor Revenue Scale Execution Pathway
The customer's demand supports c.USS2.5bn total contracted value, with Three readiness and deployment waves:
a five-year contracted deployment. c.USS$1.3bn from the first 1,000 servers. 300 servers, 1,000 cumulative servers

then 1,875 cumulative servers.
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MILESTONES
Operating Control End of Sep 2026 - Initial Deployment
Gorilla manages compute delivery, . "Dec 2026 - Phase 1 Completion
Ji /) dovernance, cusiomer reporting “ 7\ Q22027 - Full Deployment Readiness

and revenue conversion.
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https://www.youtube.com/c/GorillaTechnologyGroup/videos
https://x.com/GorillaTechGrp
https://www.linkedin.com/company/gorilla-technology-group
https://www.facebook.com/GorillaTechnology/
https://insights.gorilla-technology.com/
https://www.gorilla-technology.com/
https://www.gorilla-technology.com/
https://www.gorilla-technology.com/
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